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OCEANUS CONSERVATION, ING.
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HON. MANUEL O. ALAMEDA, SR.
Presiding Ofiicer, Sangguniang Panlalawigan
Province of Surigao del Sur
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Dear Mce Governor Alameda, O TA]'ID .T.G CIT\' SURIGAO

ln response to your Notice of Call for Accreditation, kindly be informed that OCEANUS
CONSERVATION, lNC. with office address at 4th Flr, La Fuerza Building 2, Chino Roces Ave., Makati,
Philippinea and satellite station address at Purok Sampaguita, Aras-aean, Cagwait Surigao del Sur
would like to seek for Accreditation by the Sangguniang Panlalawigan.

ln support of this application are the following administrative requirements:

1. Duly accomplished Application Form for Accreditation;
2. Duly approved Board Resolution signifying intention for Accreditation for the purpose of

representation in a local special body;
3. Certificate of Registration issued by the Securities and Exchange Commission;
4. List of Current Ofiicers and Members;
5. CY 2025 Minutes of the Annual Meetings;
6. CY 2025 Annual accomplishment report;
7. CY 2025 Financial Statement

Very truly yours,

PROVINCE OF SURIGAO DEL SUR

Office of the Secretary to the Sangguniang Panlalawgan

Tel No.:086-2115832
Email: oisP@surigaodelsur' gov Ph

ossP-2645758 FRANCES CAMILL# RMERA
Executive Director and Co-founder

Oceanus Conservation
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Application Form for Accreditation and Ghecklist of Requirements

OCEANUS CONSERVATION. INC.
4th Flr. La Fueza Buildino 2. Chino Roces Avenue. Makati Citv
+63 917 894 2708 Email Address: info@oceanusconservation,orq
20 March 2020 Sector/s Represented: Peoole's oroanization

Name of Organization
Registered Address
Gontact No
Date Organized
and Youth

Purposes/Obiectives : To conserve and rehabilitate blue carbon ecosvstems throuoh strateoic mutti-
stakeholder collaboration. harmonizino technoloov and local ecolooical knowledoe towards policy advocacv
for social and behaviour chanoe amono Filipino conrmunities.

Services that the Organization provides or can participate in
r Mangrove Restoration and Conservation
o Training for Citizen Science for Mangrove and Seagrass Monitoring
o Livelihood Development
o Ocean Education
o Biodiversity Research (Wildlife monitoring and conservation)

Registering Agency: Securities and Exchanoe Commission (SEC)

Date Registered: 20 March 2020

Organization Level: National

Proiects lmplemented in the Philippines

Yeel Project Cost (PHP) Flnancing Soutce, Scbm. BeneficledC3 Status
Completed/Ongohg

2026 - Present SEACore 5,445.000 The Gm Trust Local oommunities,
BusuangE, Palawil

Ongorng

20m - Present Or0anization 5,500.000 EnviDnmental Justice
Foundatixr

All Oceanus
commity parhers

Ongping

2026 - Present Dwong Bughaw 1,679.237 Marine Cofl serlratixl Actbn
Fund
Syncfironicity Earth

San Agustin ar|d
Ularihatag, Lbnga,
SurEao del Sur

Ongping

2026 - Present Ocear Watch 3,354,628.20 Blue Manne F@ndation Lobo, Batangas Ongoing

m25 - Present Cornmunity8ased
Mangmve Resbratim in
Tago SurigEo del Sur

3,517,609.95 Blue tvbrine Foundatbn Purisima
AquaoJltule
Faming Association

OrEdng

2025 - Present MITHI: A Resilient
Futures PrEied

i/langrovetas€d
lnitiatives for ThrMng
Habitats and lndusive
Development

Yea|l.
2,589,400.00

Year 2:
2.956,030.00

Security Bank City Govemment of
Bab, Negros
Oriental

Municipal
Govemment of
Aringay, La Union

Oflgoing

2023 - Present Co.ffnunity-Based 3,3m.m0 Synchronicaty Eartr Kaunungan sa ongoing





Mangrove Resbratim in
Kabasalan Zamboanga
SibWay

Ga0may'ng
Mangingisda sa
Concepcbn
(KGMC)

Dawa{awa Aquatic
Mangrove
Refo{esbton
Association
(DAMRA)

20?2.-2025 Comnunity-Based
Mangrove Resbralin in
Cagwait $rilao del Sur

3.0s1.230.00 Blue lvbrine FqJndatim BarangBy
Poblacion FistErfolk
Assoc6tbn (BPFA)

Aras-asan Coastal
Fisherfolk
Association (ACFA)

Bitaugan West
Fishedolk
Associatbn (BWFA)

Completed

202j5 AI/tlL Mangrove
Monitoring - Cagurait

5,335,000 Brunei-l(orea Cooperation Fund Bisllig, Surige del
Sur

Cornpleted

m25 Project ]tiangrorre nrd
Seerass Mvocacy for
Nurturing AwarerEss
and Ycuth Adbn rn

Nature (lr/bSAI{AYAN)

1,100.m0 Rumah Foundatim City Govemment of
Bars, Negros
Oriental

Muniqpality c,
Cag\,!/'ail, Sungao
del Sure

Munitipality c{
Aringay, La Unpn

Crmpleted

2025 Local lnd0emus
Knowledge to Hamess
Adaptatbn (LIKHA)
Propct

275,000 Global Landscap€s Forum
(GLFx)

Dawa-Dawa Aquatic
lrihngrove
Reforestation
Association
(DAMRA)

Completed

2024 EmpowerED Siargao 49ti,550.m Forcst Fdrn@tbn Philippanes Samunniang
Kabataan (SK)
Siaqao lshnd

Completed

mz.3-2424 ProFct (PriCE)
Priorit2iru Conservatiqr
Eflorts: Mapphg
Biodir/ersity lbtspots h
Marine Ecosygerns in
Busuanga lsland,
Pahwan

2,n9.769 11 Canada Flnd fof Local
lnrtialives

Munkrpality d
Busrangn. Pahwan

Co.npleted

2023-2t24 Cornmunity-led
Mangrove ild Mgrabry
Bird Conservatim
Prorect

1,864.054.50 Global Envimnmental lnstitute
(GEl)

Bais City, Negrc
Oriental

Completed
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Depending on your organization's technical area of expertise and scope of activity which Local Special

Body are you rnost capable to be a member of?

Local Development Gouncil
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WE HEREBY CERIFY b lhe oongdness of tre above lnformation.

RTVERA

Dir€cta Colburder
Ocaanus Conselatim

RO

SEGRETARY
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ocEAllus coNsERvATlo0a, Itlc.
4th Flr, lr Futze Building 2, Ghlno Rocll Avo., frlr0, Pttlllpplnor

BOARD RESOLUTIOX XO.12 SERIES OF 20in

A RESOLUTPt{ SKiMffXG THE tilTEI{TlOl{ OF Ocrenur Comonr0on, lnc. TO APPLY FOR

ACCREOITATIOX ATD TO SEEI( REPRESEITATP]I IT{ A LOCAL SPECIAL BODY IT THE PT'OVINOT

olSuripo dC Sur

WHEREAS, S€ction 108 of the RepublicAci No. 7160, otheruise known as the Lmd Gocmmcnt Codc

of 191 , Fllwid€s br the parlkipation of accrdited civil sociely organizalions ard non-gorenment
orgsnizations in Local Sp€{*i Bodbs (LSBs) to promote patbipatory govemanoe;

WHERE S, on Z] June AE5. the Departnent d the lnteilx std Local C'overxrent issu€d a
Itlemorandum Churlar lrb.202ffi, m tte Gui(blines on tleAccrsdiEtion of Civil Sodety
Organizatiors and Selec0on of Representilvqs to the Local S@d Bodbs;

WHEREATS, Occarus Conserration, lrrc. is a dty regisicrcd non{or€mtnent oqan2atirn with the
Sedrili6 ad Erdn4e Cornmlssbn as rcN202m3634, underthe brmd name d'Oceanus
Consenatbn lnc.'engegpd in marine and oastd cqlserralbn, environmental education, and
sustainable hdihood infratives in Surigao del Suc

WHERE|IS, 0te oqanizatin has b€en acthrdy wotkiB wiUt coctal communitiss ard lcal gowmrnent
unttc in lhe Prorinco of Swigao del Sur in upport d swirsmental proteclin, end cfitnab resllbnce;

m{ERE/lS, raprescntatim ln a Lel Spcdel B@ will cnabb Oceanus Consenation, lnc. to contsibute
tsctrni:d experlisa, commmiU perspcciiyes, sttl secioral rcpresantation in bcel plannirU, policy
iormulation, and lmplflientaton procetses h tte Prwirrc of Sudgao del Sur:

NOW, THEREFTORE BG lT RESOLVED, as it is tpreby RESOLITED, thd Oceenus Conserrratkrn, lrrc.
fumally exprest€s ib inGntion b apply br accreditation wih the Sangguniang Pardalarrlgan, pursuant to
the procedurco and guirteflne s€t 6ilh in Sedinn 1(B of tho Local Gowmment CodB of '1991 and DILG
Mennorandum Circular No. 2(2$m0, and apply b membership in a local specialized body in the
Prcryinoe of Su(podol Sur

RESOLYED, FURTHER, that upor rceditalibn, Oceerus Cmeervallon, lrrc. seeks to be consirtered br
representalion in the apppfiate Local Special Body oltre Provlnce of Sudgrao dcl Sur, in accordance
wih existip !ilf,a, ndea, and regulatirns;

RESOLYEO' FURillEmRE, tEt the Erccutive Diretiu or any duly authorized ollicer ol Oceanus
Conservatbn, lnc. ir hereby aulhodzed to propela. sign, and sr5mil dl nocessary documents and to
peftrm dl acB requircd to support thb appllcation for mcredibtkrn and mpresentation;

RESOLVED, FlL/lLLY, that coples of tis RESOLUTK)X be furnished to the Chalr of the Sanngunlan
Comnftbe on Asedila0on sd oilrcr oncamd offcss forheir information and eppropriate adbn.

-.'--..
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REPUBLIC OF THE PHILIPPINES

, SECURITIES AND EXCHANGE COMMISSION
PICC Secretariat Bldg.. PICC Complex

Pasay City, Metro Manila

COMPANY REG NO. CN2O2OO3634

CERTIFICATE OF INCORPORATION

KNOW ALL PERSONS BY THESE PRESENTS:

'l'his is to certif_v that the Articles of Incorporation and By Laws of:

Ocean us Conservation Inc.

w'ere duly approved by the Commission on this date upon the issuance of this Cenificate of
Incorporation and B-v La*'s in accordance with the Revised Corporation Code of the Philippines
(Republic Act No, 11232\. and copies of saici Articles and By Larvs are hereto attached.

This Certificate grants juridical personality to the corporation but does not authorize it to
issue. sell or offer for saie to the public. securities such as but not limited to, shares of stock, investment
contracts. debt instruments and vinual currencies without a prior Registration Statement approved by
the Securitics and Exchange Commission: nor to undertake business activities requiring a Secondary
License from this Commission such as but not limited to acting as: broker or dealer in securities,
govemment securities eligible dealer (GSED). investment adviser of an investment company, close-
end or open-cnd investment company. investment house. transfer agent, commodiq'/ financial futures
exchange/broker/merchant. financing/lending company, and time shareVclub shares/ membership
certificate issuers or selling agents thereof: nor to operate a fiat money to virtual curency exchange.
Neither does this Certificate constitute a permit to undertake activities for which other government
agencies require a license or permit.

This Certificate DOES NOT AUTHORIZE INVESTMENT SOLICITATION
AND INVESTII{ENT-TAKING WITHOUT A SECONDARY LICENSE FROM THIS
CONIMISSION.

As a registered corporatiorr. it sha!l submit annually to this Commission the reports indicated
at the back of this Certificate.

lN WITNESS U'HEREOF. I have hereunto set my hand and caused the seal of this
Cornrrission to be sffixed ro this Certificate at PICC Sccrctariat Bldg., PICC Complex Pasay Ciqv.

Merrtr ltlan la. Philippines. this day of 2) , March, Twenty Twenq''.

(
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REPUBLIC OF THE PHILIPPINES
SECURITIES AND EXCHANGE COMMISSION

The SEC headquarlers
7907 tlakat Averue. Salcedo \4llage.

Ba:angay Bel-Arr. Makal; Ci:v 12C9. Metro Manria

COMPANY REG. NO.: CN202003634

CERTIFICATE OF FILING OF AMENDED BY.LAWS

KNOW ALL PERSONS BY THESE PRESENTS:

THIS !S TO CERTIFY that the Amended By-Laws of the

Oceanus Conservation lnc.

copy annexed, adopted on April 11. 2023 by malority vote of the Board of Trustees
and by the vote of at least two-thirds (2/3) of the members of the corporation, and

certified under oath by the Corporate Secretary and majority of the said Board was

approved by the Commission on this date pursuant to the provisions of Section 47

of the Revised Gorporation Code of the Philippines, Republic Act No. 11232, which
took effect on February 23,2019, and copies thereof are filed with the
Commission.

lN WITNESS WHEREOF, I have set my hand and caused the seal of this
Commission to be affixed to this Certificate at The SEC Headquarters, 7907 Makati
Aveque, Salcedo Village, Barangay Bel-Air, Makati City , 1209, Metro Manila, this
?Dt\oay of September, Two Thousand Twenty.Four.

Ass Director

Pany and Monitoring Department
aoata r*t"r a





AMENI)ED t]Y - LAWS

oF'

Oceanus Conservation lnc.

I. THE l'I[,IE, PLACE AND MANNER OF' CAI,LING AND CONDUCTING IIUGULAIT OI{
SPECIAL MEETINGS OF THE TRUSTEES.

a) Regular meetings of the board of trustees tlf the corporation shall be held
nronthly.

b) Spccial nreetingsoftheboardof trustccsmaybchcldatanytimeuponthecall of
the presidenl

cJ Meetings of trustees may be held anywhere in or out.side of the t'hilippines,
uttless tlre by-laws provide otlterwise. Notice o[ regular' ()r spccial rrreetings
stating the date, time and place of the meeting must he s€:nt to every trustee at
least one (1) da_v prior to tlte sclredLrletl rneeting unless otherwise ptovided by
the by-laws. A trustee ma-y waive this requirement, either expressly or impliedly.

II. 1'IIE 1-IMF, ANI) MANNER Of. (,AI,I,INC AND CONDIICTING RF,G(II.AR OR SPF;CIAI,

MEETINGS OI; TIIE MEMBERS,

a] Regular or annual mcchngs of mcmbers shall bc hcld annualll'on thc l'' lt{onday
of January.

b) Written notice of regular mcctings shall bc sent to all membe,rs ol record at least
r**o (2) wcc-ks prior to the nrecting, unless a diiferent period is required by the
by-laws.

c) Special meetings of members shall be held at any time deemed necessary or ;ts
provided in the by-laws.

d) Written notice olspecial meetings shall hc scnt to all members at least one wet-k
prior to the nreeting unless a drtterent period is reqi.iired by the by-laws.

el Members' meetings, whether regular or special, shall be held in tht city or'

municipaliry where the principal oliice of the corporation is located, and i[
practicable in the principal office of the corporation. It'letro IManila shall, for the
purpose of this provision, be conside'red city or nrunicipality.

ilr. 'rHE REQUTRED QUORUM rN MEE'ilNGS O[, MEMBERS

a) Thc requircd quorun'l in rneetings of mcmbers shall consist of thc member/s
representing a nraiority of the entire membership.





IV. THF; FORM FOR PROXIt'.S OI' Mt'.MBERS AND THE I!!ANNI';R OF'VOl'lNG'l'HEM

a) Members may vote in person or by proxy in all meetings o[ merntrers. Proxies shall
be in writing, signed by the member and filed befbre the scheduled rneeting with
tlre corpol'ate secretary. Unless otherwise provided irr tlre pt'oxy, it slrall lre valitl
only for the meeting for which it is intended. No prox.y shall be valid and eft-ective
fbr a period longer than five [-5) years at any one time.

v. THE QUAt,tFICATIONS, DUTIES, TERM AND COMPENSAT'ION OF'TRUSTEES

a) No person convicted by final iudgment of an off-ense punishable by imprisonment
for a period exceeding six (6J years, or a violation of this Code, comnritted lvithin
five (5) years prior to the date of his election shall quality'as a trustee. No person
shall he elected as a tnrstee unless he is a member of the corporation. A majority
of the trustecs must be residents oI the Philippines.

b) The corporatc powers of the corJloration he exercised, allhusiness conducted and
all property of the corporation be controlled and held by the hoard o[ lrustees to
be elccted from among the membcrs, who shall hold office for one [l) year and
until their successors arc clectcd and qualified.

cj The trustees lnd members of thc Board shall not receive any conrpensation or any

IqLuleT-atislllor their services t .

(As amended on April 11,2023)

VI. THE MANNER OF'ELECTION OR APPOIN'TIVIEN.T. QUAT,IFICATION AND.THE TF,RIVI OF

OFFICE OF ALL OFFICERS OTHER ]'HAN TRUSTEES

a) lmmediately aftcr their election, the trustees of a corporation must formally
organize by the election of a PRESIDENT, wlro shall be a trustee, a TREASURER

who may or may not be a trustee, a SECRETAR)' who shall be a resident and
citizen ol-the Philippines, and such other officers as may be providcd in the by
laws. '['wo [2) or more positions may be held concurrently by the same officer.
however ne one shall act as PRESIDENT and SECRETARY or as PRESIDENT and

TREASURER at the same timc, The of{icers of the corporation shall hold office for
one (1).year and unLil tlre successors are elected and qualified.'l'he otTicer-s olthe
corporation shall perlorm functiuns as required by existing laws, rules and
regulations.

Vll. FISCAL YtrAR

a) The fiscal year of the corporation shall begin on and shall end o[ each lanuary 1

December 31year.





VIII, SEAL

al The corpor.rte seal shall he determined bv the Board oITrustees

I X. M ISCELLANEOUS PROVISIONS

a) Marters nol covere(l by the provisi(.!ns ot'these by-laws shaii be governed by the
provisions oi the Corporation Code of the Philippines.

lN Wl'l'NESS WHIlRF;OF, we, the rrndersigned incorporators and,/or trustees present
at said meeting and votirrg thereat in favor of the adoption of sirid hy-laws, ltave ltereuttto
subscribed our names this Fehrrrary 12,2020 ar Makati Ciry.
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CONSERVATION

OceanusTeam

AdvisoryBoad

Focftion

Boadof Truttcea

Frances Camille Rivera Executive Director

Emmanuel Cababarros Jr, Field Coordinator

Angela Mariz Malferrari Obsina Project Manager

Ma. Sharlene Reyanne Sabornido Mercado Communications Manager

Fae Ucat Operations Manager

Chiussie Libetario Emeterio Field and Science Coordinator

Jim Joshua Alexander Celestino Gasta Project Lead

Geneva Frances Clamor Guyano Project Lead

Alex Noble Communications and Advocacy Officer

Jhovel Balabat Field Officer

Marga Yonson Research and Field Assistant

Cypriane Valencia Community Officer

Norielle Diamante Project Lead

Jomell Banasihan Community Officer

Stan Salcedo Community Manager

Danica Williams Project Manager

Cheri Gaviola Admin Assistant

Warlito Tagalog Finance Officer

Karell Laguyan Bookkeeper

Joy Searcie Alfredo Roa

Dr. Hilly Roa-Quiaoit Marika Manglapus-Ledesma

Antonio Boveda Klas Lundgren
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CERTIFICATE OF APPOINTMENT

This is to certify that MR. WARLITO TAGALOG, CPA is hereby appointed as the
Finance Officer of Oceanus Conservation lnc.

As Finance Ofiicer, Mr. Tagalog shall be responsible for overseeing the financial
management of the organization, including but not limited to financial planning,
budgeting, reporting, compliance, and ensuring transparency and accountability in all
financial mafters of the organization. Mr. Tagalog has already served Oceanus
Conservation since 2O24 up to present.

This appointment is made in recognition of his professional qualifications, expertise,
and commitment to the mission and values of Oceanus Conservation lnc.

This certification is issued this jthday e1 April 2026 for whatever legal
purpose it may serve

APPROVED BY:

futfrtrt't/tJ
FRA},CES CAMILLE RIVERA
Co-Founder and Executive Director
Oceanus Conservation

REDO ROA
Corp. Secretary
Oceanus Conservation
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2025 Minutes of Annual Meeting

Activity: Annual General Meeting - 2025
Participants: Camille Rivera, Alfredo Roa, Klas Lundgren
Date and Time: Jan 13 2025, 10:30am
Expectations for the Activity: To reflect on the organization's2024 accomplishments, assess lessons

leamed ftom community engagement and conservation efforts, and align strategic priorities, team
direction, and operational plans for 2025.

General Objective:

To evaluate Oceanus Conservation's impact in 2024 and define strategic directions tor 2025, ensuring
that conservation efforts remain community-driven, science-based, and sustainable.

Specific Objectives:

o To present and reflect on the 2024 financial and programmatic performance
o To assess the impact of conservation initiatives on communities and ecosystems
o To align on key priorities, activities, and organizational direction tor 2025

Agenda & Key Discussions

1.2024 Accomplishments & Financial Report

Oe,eanus reported a strong impact in 2024, including 16 hectares of mangrove rehabilitation, 41,000+
mangroves planted, and 129 community members trained.

Beyond outputs, the team emphasized the human impact-livelihood support, increased
environmental awareness, and stronger local stewardship. Community testimonials highlighted how
conservation efforts directly benefited households, especially women involved in restoration.

Agreements:

o Sustain community-centeredapproaches
o Strengthen financialsustainabili$and planning

2. Key Activities & Partnerships

The team highlighted participation in the MITHI Project Launch with Security Bank, along with major
milestones such as the Ocean Summit in 2O24, youth engagement programs, and bioacoustic
monitoring initiatives. Oceanus' role in bridging science, community, and partnerships was reinforced.

Agreements:

o Expand strategic partnershiPs
o Maintain a ground-first, impactdriven approach

3. Plans tor 2025

Planned activities include





VT OCEANUS
HQ: 4th flr, La Fuerza Building 2,

Chino Roces Ave. Makati City 2241
+639178942708 ltr

infoGoceanusconservation.orE E
wwuJ, oceanuscon servairon.org'-?.r

CONSERVATION

o Continuous project updates and reporting
o Team Building (August 2025)
o Strategic Planning (December 2025)
o Continued financial reporting

The team emphasized balancing growth with quality community engagement.

Agreements:

o Prioritize depth of impact over rapid scaling
o Strengthen team capacity and internalalignment

4. Organizataonal Direction

The discussion reaffirmed Oceanus' identity as a human+entric, science-based organization, where
impact is measured through real change on the ground rather than visibility alone.

Agreements:

o Continue integrating technology and community knowledge
o Strengthen intemalculture and leadership

Prepared by:

Camille Rivera
Executive Director, Oceanus Conservation

Noted by

Alfredo Roa

Corp Secretary
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Oceanus is a rcgistffcd nm-profit flvirffiotal orErnizatid barcd in Makati, Philippires. As

thc pandemk hit worldwide, th! rd to fcus on or cnvlrmment bemc morc lvldant This

realization ignited 6r mision to unitc and rcignitc tlrc restoFtis and prctcrtion cfforts ol thc
Philippirc's mrire hrbitats, fcusing on the underyalucd and unprotectad areas.

D6pite beint a young orgiliation, wc tind strength in M lndrute colhbocti@ and atility to

brcathc idcas into life quickly. Each team membcr has a volcc, contrihrtinS directly to thc

dcisiff-making that shap€s our rcspon* to c@stal .nd marinc challengca

Our fdrds bring togrther ovcr a d@dc of axpcrtise in codtal resurce conscryatioo, marirc

prctGtcd area mffigqM! envirmrental cduetioG €ptrity buildin& rcmotc scnsln& and

GlS. This diw experirye is thc bcdrcl of ilr wo*, but it is dr sharcd cmmltmdt to a

slnglc, unifyinS vlsion that trulY dcfin6 us: to brcathc life back into @r blrc phrEt m habitat

at a time. ssuring a s6taired fufure for both 4r $as and sr cmmunities.

WE BELIEVE THE FUTURE LIES IN

TNTEGRATING PEOPLE, NATURE AND
TECH NOLOGICAL SOLUTIONS TOGETHER.

FOREWORD

FBreCflllhRlvm-R€
Ex6utivc DirEtor

Anoticr ycar of powerful wav6, both challenting and hopeful, has shaped the shoG wc
protdt At Ocean6 Cmfftion. we stand at thc hcart of scicnce, @mmunity, and action.
ln 2025, thank to your st€adfast bclief in qr mission we did not just weathcr the storms-
we st@d t ll ard tacrd th.m, cmint out stMgcr m thc oths sidc.

Thk ycar's rcport is titled Ttd€s of Clpr,€e ,tr a cas. A tidc is the ultimate symbol of
coll<tiye force-countlcss individual drops of wat"r moving as @ to rEhape coadliE.
Frch of y@ is a yital part of th.t fGe. Y@r $pport mpowered ffi tcm o thc tront
lircs: flm thc rcicrcc tem re+Ebilitatint abandoncd fishponds and cmswing mngrcvc
forerts, to thc community advcat6 in c@stal vilhgE co-dEigniq sustaiEblc livclihood
prot'ms.

lmidc, y@ will rce thc ripplB of your impact the hctares of mangrove forest r6torcd,
rctint as both a ubon sink .nd a stm barien thc intcgntion of modcm tcdtnk l

slutiN fq mngrm m@itqing; perwl cntrk5 frm thc local cmruniti.s'de[y livH
th. mrtcme of $staimblc livclihood inltiatives; and mw lsizffi to cxplm.

The chall.ngs, of c@r, are not diminishin& Effcct5 of climte changE, plastic poHutbn,

and habitat loss dcmand evcr more ftom us. But s dG our rcslve. As wc lool to 2025,

wc hrm er iocus on to sllng what works. Thc commnity-H rEdels you hclpcd build arc

rqdy to bc rcpli@tcd.

Wc arc not slnply coffiing thc cril as a musem of the Aast. Wc ar. .ctively partHing
with it-and with you-to build a mre Bilient, and sustainable tuturc.

Togeths for dr phnct,
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Ge3Ec(l.rr.ffii&xhpaM

vtAYEAR IN NUMBERS
Here is how we made an impact on local communities
across multiple areas in the Philippines within the year.
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. Launching ot Proiect MITHI

. Conducted 3 Capeity Building workshops in
Zamboan8a Sibugay

. Conducted Livelih@d Training in Surigao del
Sur

. l3unch ard MitorinS of lirelih@d progEm in
Zilboanga SibuSay

. Continuatiq of mngrove nuEery
stablishmt and mture mangrov. data
colhcti@ in del sur

Y MILESTONES2 0 2 5

. Dawa-dawa community successfully
implemented its mantrove restoration
expansion efforts

. Conducted regular assessrnent and
monitoring of mangroves and seagrasses
until December in Bais City and Cagwait

. Started its baseline monitoring for mangrove
rehabilitation in Bislig

. Youth scholars conducted community
initiatives under Project Masanayan

. Project LIKHA established community hub and
conducts a mural for and with the youth from
localcommunity

. OC team actively influenced Bislig City's
Comprehmsive Land Us Plan (CLUP)

workshop

. A 3-day workhop for ecosystem-based
restoration, distributing IEC materials in
Dawa-Dawa, ZamboanSa Sibugay

. Successfullv conducted 2 organizational
trainings wrth tte Tago community

. Conducted a digital-tmls training in Bislig
City. followed by an online knowledge
sharing event

BEn

{

. OC team starts conseryation monitoring
through the use of drone imgery and
Al,/ML analysis

. Wildlife Biodiversity Research in TalabonB
Mangrove Reserve thru Projet MITHI

. Conducted Environrental day with
Capinahan youth in Bais City thru Projed
MITHI

. Basline biodiversity assessment. CBEMR
training, and community traininB in Tago.
Surigao de 5ur

. Successtul MOU signing with DENR R13 in
BisliB City. Monitoring and evaluation of the prorects
in Zamboanga Sibugay until November,.€
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Tides of Resilience
Stories f rom Our Shores

AMPLIFYING UNHEARD VOICES:
COMMUNITY STORYTELTING A5 A CATATYST FOR CHANGE

At Oceanus, we b€licve trc resili€nce is naratcd by thosc who livc it. Our Community

Storytelling lnitiatiw moves bcyond traditimal rcporting to phce the lens-and the narrative-
directly into the hands of coastal stewards, This prolEt provides a critical platform for

communities oftcn excluded ftom cnvironmental and dry.lopm€rt dialotucs, traBforming thcm

from subiccts into authoE of their own climate story.

Enrpo@Ht llircqtt Pcrvcalve

lo parhtrship with the Global Environmental lretitute, we equipp€d community members in

Cagwait, Suritm del Sur, and Zamb@nga Sibugay with b6ic digitC @meras and photogEphy

tseining. This participatory appr@ch enabled thm to dGurcnt their daily realities-the labor of
seawred farmin& the hopc in planting mngrovcs. the sars gt er6ion, and tlE solidarity in

rEovcry. Thc resulting phqto-ssy bgok, "Ides o, R€slrLme: Storler tl@ Our Shorcr" is a raw

and powerful tgtamcnt craftcd entirely throu8h their cy6.

Acllmp* lntothe Nomalyc

Th. book's forcword @ptur6 its csHce:
'These are not just photographs-they arc

tGtamcnts of adeptation, resistancc, and

carc... wc are inyited not only to se-but to
act.'The inkoduction clarifies our mission:

to ensure that thos on the frontlines ot
climate change are the ms tclling their

story, highlightin8 how rongroves and blue

arbon eosystcms are inteMoven with

livelih@d, idcntity, and suwival,

L@I<W Fwtd: *.ollnt the Nomtlve
The rceunding appreciation for this pllot confims a vital insight authstk cmmmlty rclc6 are

arcng thc most powertul t@ls for adv@cy and cmnestiqn. ln 2026, Oc@nus is committed to
expsding this initiauve by integEting thse authentic namtivs into our donor communications and

policy advcacy, and dcvcloping exhibitioN to mplify thc* voices to a wider, global audience.

Supporting this initlatiye means investing in human-ccntcEd con$ryation. lt empow.E communitis
as ri8htful ambassdoE of thcir cnvironment and en$res that sluf@ns are gl@nded in the livcd

expcriemes of thore they are d6i8ned to serye. ,oln 6 ln tumlrE up tE volum fs thc vok6 that
mttcr lffiL

fte.is Cslffib | 2025 trpd Rwt

Dr M4aFmm tlp Cffimunry to thc Globo, Stotc

Th€ distributed b@k has resultcd in

prof@nd conrectiqs, humanizing abstract

clirutc impacts. lts fficess is neasured in

two key dimensions, thrcugh lntcml
mpowemt and Ertemal lnfltffic.
Participants gaincd not just t$hni@l skills,

but a rcnewed sense of aglncy and

omeEhip over their mrative. Thc b@k

has reachcd influential audienc6, sparking

dialogue and shifting pecp6tiv6. Notably,

a copy was presentcd to and apprtriated by

Dr. Sylvla Earlc. a pinmcle of ftean

advGacy-sigmlint that thtr gBssroots

voiccs ar. rcsonating at the highGt lcvels of
global con*rvation.
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BUCTO, BtSLtc,
SURIGAO DEL SUR

Oceru Cremtin | 2O25 lnEt R@d

PLANTEDSEEDLINGS SURVTVALRATE

TECH.BASED MANGROVE
MONITORING: PlLor lN suRlcAo DEt suR

How €n up-and-coming tcchnoloticl innovations work hand in hand with conseryation efforts? The

'Al/Machlne Lernlng-Powered Dlgltal Mqltorlnt of MarErove Ecosyst.ms ln Surlgao del Sur" aims

to impove m.nfove monitoring through mobile data colletion and drone irugery. in collaboration

with Thinking Mechin6 Data sci!nc., Gainfq6t, and Globrl Green Growth lnstihrte with support

from BIMP-EAGA-ROK Coopcratioo FuM.

From its conception in May 2024, until its closing last Deember 2025, the prcjst has conducted

training and 5takeholder events in Bislit City in its efforts to (1) lmprcve lmpl€mcntation and

plamlng ol nrturc-bascd sludms and through dlSltallzatton ot mngrovr monltorlnS and (2)

sllnt and rcplkatlof, of dbltal mnhodnS mcthods to oths mtuEbasd slutlon prqlGts and

oBanlatlona With thc City of Bislig bcing ore of thc most popul@s coastal arcas in Surigao del Sur

suscephblc to tsuEmis. flood, and stom surges, the proi*t aim3 to highliSht the importrtrc of their

cxisting mangrove Eqystems.

afts 6 ffis frm plintiry

MATURE MANGROVES
lNVENTORY

Data colldtion was done through the us ot mobile phones, drone irugtrY, and AI/ML analYsis. ln

efforts of mangrovc restoration, the prcjcct has swcGsfully established a mangrore nuEry loatcd
in Barangay Bucto, from which rcdlings were planted and monitorcd by the team and thc local

community. A database for maturc tt6 and 120-m drcne imagery were produced in efforts to

conserye existing mature mangrove fgrBts as well, with a focus on Barantay Catuy.o and Tumane.

Th6e training and knowledSe sh.rinS rtivities with coastal baEngays and lGal Sovemmcnt
agcnci6 highliShts the potential impet of improved monitorinS in protEting manSrovc Eosystems,

Data collected throuthout the prcjtrt can bc utilizcd for city zonin& guiding plans, and implementint

cisting policics such as thc Lql Coastal GrEnbclt Ordinaftc. As thc proiect comes to a clo*, a

policy advisory for the mcthodologiE testcd and developed for digital mangrovc restoBtim and

con*ryation is cuFently bcing creftcd fqr its us and inte$ation for reldant govcmment a8mci"s.

Oigital t@ls make mangrove monitoring faster, preirc, and scalablFbut they are only as powerful

as thc people o the ground. Local communitics rcmain the heart of it all: the hands that plant the

eys that watch, ild the generations that cre. P@plc remln .t thc centd of cvcry clfort to

c6ffie and r.stre Nr mngrcv. fmsts. This proffi wccessfully proves that when tshnology,
community, and policy work to8cther, mantxov. ctqatis and conwation beores possible,

measurabl€. salrble, aM worth d€tending for Sscrations to comc.
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Ocear6 Cffib l2A5 krt R@d

Ftq CNc?t to Mo*et-Reod7 Bu/,td/ng o Rqllcabh Modd
ln 2025, we scccssfully adveced from Gpeity-tuilding to th€ pre-pilot phBe, constrwting a full
pathway to fronomic and ecologicl resilience:

:1'
"!

PIONEERING SUSTAINABLE
LIVE Ll HOOD: I rrnsr-tN-rHE-PHttt PPINEs tNtrtArtvE

B€yond restoratim, Oceanus is pionering a ncw model fq communitylad cq*ryatim: the

Philippires' first integrated pro$am dweloping t{on-nmbs Marr8r@c Prcducts. This initiativc

strated@lly converts hcalthy, restored mangrove €osystems into a sustainable surcc of ircome,

ensurirB cmmunities thriw bEuse the manSroves arc protcctcd, rct in spite of it.

This is more than a livelihood prc.,ect it is a sclable conseryatim fiErce mchanism. gy creating

market derund fq non-timbd rcourcs, we dirstly incrcase thc tronomic value of a pcserycd

manSrovc torest. Early. strong intcrcst trom Local Govcrnment Units sigmls rEognition of this

mod.l'5 potential for repliation and policy support.

flp Op?qtunlty Ahead

While incom€ generation is poi*d to betin, thc criti@l foundation is laid. Support ior this initiative

in 2026 will dirEfly fund the commcrcial launch and market cntry of th€* fiEt-of-their{ind
prcducts. lnyerting herc mens partnering to:
. Prove a revolutiomry concept in cgmmunity-basd bluc sonomy.
. Gaffitc the fiEt in@rc from this model, cEating a slf-rcinforcing cycle of consMtion and

prospcrity-

. Dcument a replieble blueprint for mangrovc communitis eross tlE Philippines and bcymd.
We are not just hailcsting products; we arc cultivatint a sustainablc futur. whcle {onomic
grcWth and ccosystcm hcalth arc inextriably linked. Join us in supportin8 this groundbreaking stcp

foMard.
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Th6e opportunitlcs and acsmplishmnts woqld not tBvc bcen posiblc without th€ passion and

hard work frm the team, mmcly Chiussic, Fac, Gerevc, Katdna Andreu, BiaM, Emman, Mariz,

Vic, Jim, Shar, Chcri, Sir Lito, Maqe. Alex, and Jhrych cmmunity partners swh as Dulrc Fishpond

ild Fishpcn Prcdwffi C@pentive, Bitaugan West FEherfolk Assciatim, Purisima Aquaculture

FminS fusi.tim, Dawa-drya Aquatic Mangrcyc Refilcstation Assiation, Fishcriolk

A:wiation ot Capinahan Otfrccc, lGpanungan * Gagmyng Mangingisda s Comepcion, Bucto

FameE and Fisherfolk ProdKeE Cooperative; tacutty staff and stldcnts from Foundation

Univecity, and Cipliam Akala Mmorial lntegEtcd School, thc LGU a'}d BaEngay Officials of
Aringay, La Union; the LGU, Barangay Officiah and Bantay Dagat officials of gais City, Negros

Orientel; LGU and Barangay Officials of AEs-as. Cagwait, T.3o, LianEa. and Bislig City, of

Surisao del Sun CENRO Uanga: BFAR Can8a; LGU and Banngay Otficials of Alicia, Zamboanga

Sibugay, and stalcholds and community mmbeE, lcaders, youth, volunters, and intems from

all thc prolEt ileaE who have.ctlvcly participated in the &tivities of their rspcctive sit6. Ow
gels wold mt haye gottcn furths withqrt thc colhbonti$ and sharcd yisions frm .ll of y@

that harc rcw b€cme reality.

Torethet to. Nr Olorea,
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2026 VISION: MOVING FORWARD

This ycar, Oceanus cxpands its horizon with thr offkiel launch ol a critk l ncw initi.tive, fonified by

sb'etcgk leadeEhip. Our fcus is on actlonabh, community{cntcrcd conscryation wherc it is mw
mqst u.tmt-

Laumhlru The Uange gay DuSsg & ScagEs cffi.tlon Pre|<t
Rspddint to the alaming dcaths of tour dugongs in the C.E!a rcgion over two yraE-ircluding two
in Lianga Bay this past March-rc arc initiatinS a dciiGted proiEt to p.otEt this wlrcEble
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Company Type: Non-stock Corporation

Document lnformation
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Period Covered: December 31,2024
Submission Type: AFS with NSPO Form 1, 2, 3 ancl4, 5, 6

Remarks: None
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r Benjielou Calansanan <benj@phortal.ph>

Fwd: Your BIR AFS eSubmission uploads were received

Oceanus Gonservation <info@oceanusconservation.org>
To: Benjielou Calansanan <benj@phortal.ph>

Wed, Apr 16, 2025 at 9:39 AM

Fonararded message
From: <eafs@bir. gov ph>
Date: Tue, Apr 15, 2025 al 9:42 PM
Subject: Your BIR AFS eSubmission uploads were received
To: <lN FO@oceanusconservation.org>
Cc: <CLlENT BIRTAXCOMPLIANCEOS@gmail com>

Hi OCEANUS CONSERVATION INC.,

Valid files

. EAFS01048311 8AFSTY122O24.NI

. EAFS0104831 1 S|TRTY1 22024.Nt

lnvalid file

. <None>

Transaction Code: AFS-0-2R3WXN330MXQ3VRSNAPZTMPIZONQSNRIYZ
Submission Date/Time: Apr 15, 2025 09:39 PM
Company TIN: 010.48i1-118

Please be reminded that you accepted the terms and conditions for the use of this portal and expressly agree, warrant and certify that:

. The submitted forms, documents and attachments are complete, truthful and conect based on the personal knowledge and the
same are from authentic records;

. The submission is without prejudice to the right of the BIR to require additional document, if any, for completion and verification
purposes;

. The hard copies of the documents submitted through this facility shall be submitted when required by the BIR in the event of
audiUinvestigation and/or for any other legal purpose.

This is a systemgenerated e-mail. Please do not reply.





OCEANUS CONSERVATION INC.

STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR AI\INUAL INCOME TAX RETIIRN

The Management of Oceanus Conservation Inc. is responsible for all information md
representations contained in the Annual Income Tax Retum for the years ended December 2024
and, 2023. Management is likewise responsible for all information and representations
contained in the financial staternents accompanying the Annual lncome Tax Return covering
the same reporting period. Furthermore, the Management is responsible for all information and
representations contained in all the other ta:r retums filed for the reporting period, including,
butnot limited, to the value added tax, withholding tax retums, documentary stamp tax returns,
and any and all other tax retums.

In this regard, the Management affinns that the attached audited financial statements for the
yean ended December 31,2024 and2023, and the accompanying Annual lncome Tax Return

are in accordance with the books and records of Oceanus Conservation Inc. completed and

corect in all material respects. Management likewise affirms that:

(a) the Annual Income Tax Renrm has been prepared in accordance with the provisions

of the National Intemal Revenue Code, as amended, and the pertinent ta(
regulations and other issuances of the Department of Finance and the Bureau of
Intemal Revenue;

O) any disparity of figures in the submitted reports arising from the preparation of
financial statements pursuant to financial accounting standards and the preparation

of the income tax return pursuant to tax accounting rules has been reported as

reconciling items and maintained in the company's books and records in
accordance with the requirements of Regulations No. 8-2007 and other relevant

iszuances,

(c) Oceanus Conservation Inc. has filed all applicable tax retums, reports and

satements required to be filed under Philippine tax laws for the reporting period,

and all taxes and other impositions shown thereon to be due and payable have been
paid for the reporting period, except those contested in good faith.

&dtlr*"'
Fray'ces Qamille Rivera
Manfging Director

/p
Samantha Erika M. Ledesma
Treasurer

Siped this 106 day of April 2025





OCEANUS CONSERVATION INC.

STATEMENT OF MANAGEMENT RESPONSIBILITY
FOR THE FINAI\ICIAL STATEMENTS

The management of Oceanus Conservation Inc. is responsible for the preparation and fair
presentation of the financial statements including the schedules attached therein, for the years
ended December 31, 2024 and 2023, in accordance with the prescribed furancial reporting
framework indicated therein, and for such internal control :rs managemert determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

ln preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable mauers related to going concern
and using the going concem basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company's financial reporting
process.

The Board of Drectors reviews and approves the financial satements including the schedules

attached therein and submits the same to the stockholders.

Aldwin Jeff A. Antonio, CPA the independent auditor appointed by the sockholders, has

audited the financial statements of the company in accordance with Philippine Standards on

Auditing, and in its report to the Stockholders, has expressed its opinion on the fairness of
presentation upon completion of such audit.

fuitlu,w
Frates (hmille Rivera
Man{ging Director

/p
Samantha Erika M. Ledesma
Treasurer

Signed this l0'h day of APril 2025
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ALDWIN JEFF A. ANTONIO
CERTIFIED PUBLIC ACCOUNTANT

E:aldwin.ieff.a antonio@qmail com o M: +639945439009 o Unit 232 Diamond Towers 81 Mariveles St., Highway
Hills, Mandaluyong City / 36 Rosal St., CGFV, San lsidro, Cainta, Rizal, Philippines

INDEPEN DENT AUDITOR'S REPORT

OCEANUS CONSERVATION INC.
(A Non€tock, Not-for-Profit Corporation)
Unit 4(X La Fueza Plaza Building
2 Chino Roces Avenue Bangkal Makati City

Reryrt on the Financial Statements

Opinion

I have audited the accompanying financial statements of Oceanus Conservation lnc, (A Non-Stock, Not-for-
Profit Corporation) which comprise the stiatements of financial position as at December 31, 2024 and 2023,
and the statements of comprehensive income, stiatements of changes in equity and cash flows statements
for the years then ended, and a summary of significant accounting policies and other explanatory notes.

ln my opinion, the financial statements present fairly, in all material respects, the financial position of
Oceanus Conservation lnc. as of December 31, 2024 and2023, and of its financial performance and its
cash flons for the calendar year then ended in accordance with the applicable Financial Reporting
Standards.

Basis lbr Opinion

I have conducted my audits in accordance with Philippine Standards on Auditing (PSA). My responsibilities
under those standards are further described in the Audrfors'Responsr,bilities tor the Audit of the Financial
Statements section of my report. I am independent of the Company in accordance with the ethical
requirements that are relevant to my audits of the financial statements in the Philippines, the Code of Ethics
for Professional Accountants in the Philippines, and I have fulfilled my other ethical responsibilities in
accordance with these requirements. I believe that the audit evidence I have obtained is sufiicient and
appropriate to provide a basis for my opinion.

ResponsiDilitr'es of [tanagement and Ihose Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Philippine Financial Reporting Standard for Small and Medium-sized Entities, and for such
intemal control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, wheher due to fraud or enor.

ln preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
ooncem basis of acrounting unless management eiher intends to liquidate the Company or to cease
operations, or has no realistic altemative but to do so.

Those charged with govemance are responsible for overseeing the Company's financial reporting process.





Audibr's ResponsiDilitl'es for the Audit of the Financia, Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstiatement, whether due to fraud or enor, and to issue an auditor's report that includes
my opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with PSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or eror and are considered material if, individually or in the aggregate,
hey could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with PSAs, I exercise professional judgment and maintain professional
skepticism throughout the audit. I also:

ldentiff and assess the risks of material misstatement of the financial statements, whether due to
fraud or enor, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting ftom fraud is higher than for one resulting from enor, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the ovenide of
internal control.

Obtain an understanding of intemal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's intemal contol.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going @noern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company's ability to continue as a going @ncem.
lf I include that a material uncertainty exists, I am required to draw aftention in my auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date of my audito/s
report. However, future events or conditions may cause the Company to cease to continue as a
going concern.

Evaluate the overall presentation, structure and content of the financial statemenb, induding the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

a

a

a

a

a

I communicate with those charged with govemance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any signrficant deficiencies in intemal control that I

identiff during my audit.

I also provide those charged with govemance with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on my independence, and where applicable, related safeguards.

Report on Other Legal and Rqulatory Requiremen6

My audit was conducted for the purpose of forming an opinion on the financial statements taken as a whole.
The supplementary information required by the Bureau of lnternal Revenue on taxes and licenses and

revenue, itemized deductions and taxes and licenses disclosed in Notes to the financial statements are
presented for purposes of additional analysis and is not required part of the financial statements prepared in

accordance with Philippine Financial Reporting Standards. Such supplementary information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion,
is fairly stated in all material respects in relation to the basic financial statements taken as a uhole.





Other Matter

The prior year was audited by another extemal auditor which rendered an unqualified opinion. My audit is
contained to the cunent year only.

ALDWN

CPA Certificate No. 145928
PTR No. 231U268, January 20,2025, Cainta, Rizal
Tax ldentification No. 278S28-780-000
BIR Accreditation No. 07-10086G002-2024 issued on November 20,2O24
valid until November 15,2027
BOA/PRC Registration No. 9846 issued on October 4, 2024
valid until October 3,2027

April 10,2025

Mandaluyong City





ALDWIN JEFF A. ANTONIO
CERTIFIED PUBLIC ACCOUNTANT

E:aldwin.ieff.a.antonio@qmail.com o M: +639945439009 o lJnil232 Diamond Towers 81 Mariveles St., Highway
Hills, Mandaluyong City / 36 Rosal St,, CGPV, San lsidro, Cainta, Rizal, Phitippines

REPORT OF INDEPENDENT AUDITORS
TO ACCOMPANY FINANCIAL STATEMENTS FOR FILING WTH THE SECURITIES AND EXCHANGE

coxtMtsstoN

BOARD OF TRUSTEES
OCEANUS CONSERVATION INC.
(A Non€tock, Not-for-Profit Corporation)
Unit 404 La Fuerza Plaza Building
2 Chino Roces Avenue Bangkal Makati City

I have audited the accompanying financial statements of Oceanus Conservation lnc as of and for the year
ended December 31, 2024, on which I have rendered my report thereon, dated April 10,2025.

ln mmpliance with Securities and Regulation Code Rule 68, I am stating that the Company has no
shareholders owning one hundred (100) or more shares since the Company is a foundation.

ANTONIO

CPA No. 145928
PTR No. 23154268, January 20,2025, Cainta, Rizal
Tax ldentification No. 278-82&780-000
BIR Accreditation No. 07-10086&002-2024 issued on November 20,2024
valid until November 19,2027
BOA/PRC Regisfation No. 9846 issued on October 4, 2024
valid until October 3,2027

April 10,2025

Mandaluyong City





ALDWIN JEFF A, ANTONIO
CERTIFIED PUBLIG ACCOUNTANT

E:aldwin.ieff.a.antonio@qmail.com o M: +639945439009 o Unit 232 Diamond Towers 81 Mariveles St.,
Highway Hills, Mandaluyong City / 36 Rosal St., CGPV, San lsidro, Cainta, Rizat, Phitippines

INDEPENDENT AUDITORS' REPORT
TO ACCOMPANY INCOME TAX RETURN

BOARD OF DIRECTORS
OCEANUS CONSERVATION INC.
Unit 404 La Fueza Plaza Building
2 Chino Roces Avenue Bangkal Makati City

I have audited the financial statements of Oceanus Conservation lnc. for the years ended
December 31,2024 and 2023, on which I have rendered the attached report dated April 10,
2025.

ln compliance with Revenue Regulations V-20, I am stating that:

1. I am not related by consanguinity or afiinity to any of the principal officers or
shareholders of the Company.

2. The taxes paid or accrued by the company during the year are shorn in the Schedule
of Taxes and Licenses attached to its Annual lncome Tax Return.

ANTONIO

CPA No. 145928
PTR No. 23154268, January 20,2025, Cainta, Rizal
Tax ldentification No. 27 8-828-T 80.000
BIR Accreditation No. 07-1 00866-002-2024 issued on Novemb er 20, 2024
valid until November 19,2027
BO /PRC Registration No. 9846 issued on October 4,2024
valid until October 3, 2027

April 10,2025

Mandaluyong City





OCEANUS CONSERVATION !NC.

(A N on-Stock, N ot-fo r-P rofit Corporati o n)

Audited F i n an ci al Sfafemenfs
December 31, 2024 and 2023

I nde pendent A ud ito r's Re port

and





OCEANUS CONSERVATION INC.
(A Non-Stock, Not-for-Profit Corporation)

Statements of Financial Position
(ln Philippine Peso)

Notes

As at December 31

2024 2023

ASSETS

Cash in bank

Accounts Receivable

Advances to employees

3 3,549,459

9,630

198,2129

2,950,965

9,630

198,229

TOTAL CURRENT ASSETS 3,757,31E 3,158,824

Property and equipment 4 3,643,799 3,015,213

TOTAL ASSETS 7,401,116 6,174,037

LIABILITIES AND FUND BALANCE

Fund balance at the end of the year 7,401,116 6,174,037

TOTAL LIABILITIES AND MEMBERS'EQUIW 7,101,116 6,174,037
*e acconpanying I'totes to Financial Stafements





OCEANUS CONSERVATION INC.
(A Non-Stock, Non-for-Profit Corporation)

Statements of lncome over Expenses
(ln Philippine Peso)

Nofes
For Years Ended, December 31

2024 2023

INCOME

Donations 5 10,643,981 6,912,893

TOTAL INCOTIE 10,64:1,981 6,912,893

EXPENSES

Program Epenses

Financial Assistance

Allowances

Depreciation Expense

Rental

Professional Fee

Office Supplies

Taxes and Licenses

Communication

Subscriptions

others

6

1

7,587,576

212,705

591,298

I 11 ,070

2n,16
81,342

3,290

77,923

15,335

407,817

4,'153,935

1,915,413

441,277

't40,7't1

125,800

46,489

29,026

12,208

1j22
156,314

TOTAL EXPENSES 9,117,522 7,022,295

EXCESS OF INCOME OVER EXPENSES BEFORE TAX

lncome Tax Expense

1,226,t059 (10s,402)

EXCESS OF INCOME OVER EXPENSES 1,226,459 (10e,402)

*e ac@,flpanyng Notesto tsrnanc@l slaler??eats





OGEANUS CONSERVATION INC.
(A Non-Stock, Non -for-Profit Corporation)
Statements of Changes in Fund Balance

(ln Philippine Peso)

2024 2023

FUND BAI.ANCE

Balance at the Beginning of the Year

Adjustments

2,069,361 352,743

1,716,618621

Balance at the End of the Year 2,069,9E2 2,069,361

AGCUMUIATED EXCESS (DEFTCTENGY) OF TNCOME OVER
EXPENSES

Balance at the Beginning of the Year

Excess of lncome Over Expenses

4,104,676

1,226,459

4,214,O78

(10e,402)

Balance at the End of the Year 5,331,134 4j04,676

FUND BAI-ANCE as of December 31 7,401,116 6,174,037
See accompanying Notes to Financial Statements





OCEAT{ US CONSERVANON INC.
(A Non-Stock, No*for-Prcfit Corpontb n)

Statements of Cash Flows
(ln Philippine Peso)

Nofes
Years Ended December 31

2021 2023

CASH FLOWS FROITI OPERANNG ACTIVITIES

Excess of income over expenses before tax

Adjustments for:

Depreciation Expense 4

1,226,158

1,132,575

(109,402)

(808,827)

lncrease in operating loss before working capital changes

Decrease (lncrease) in cunent assets:

Accounts Receivable

Advances to employees

Others

2,359,033 (918,22e)

(1,060)

1,716,618621

NET CASH PROVIDED BYOPERATING ACTIVMES 2,s59,654 797,329

Fixed assets and sofhrvare license received 5 (1,761,160)

NET CASH USED IN INVESTING ACTNMES (1,761,r60)

CASH AT BEGINNING OF YEAR 2,950,965 2,153,636

CASH AT END OF YEAR 3 3,5t19,/t59 2,950,965

see acconpany,ng Notes b r,nanqal SlabrTrerts





l1I

OCEANUS CONSERVATION INC.
(A N on-Stock, Not-for-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECETUIBER 31,2024 AND 2023

1. GENERAL INFORMATION

Oceanus Conservation lnc. (the Corporation) was incorporated in the Philippines on March
20, 2020. lt is a non-stock, not-for-profit organization formed and operated generally to
conduct scientilic research and engage with local and national stakeholders in providing, but
not limited to, technical services, technical support, data services and environmental
consultancy to pressing issues that is connected with or to any bodies of water i.e. from lakes,
rivers, coasts to oceans.

The Corporation's principal place of business is at Unit 404, La Fueza Plaza Building2,2241
Chino Roces Avenue, Bangkal, Makati City.

The accompanying financial statements of the Corporation were approved and authorized for
issue by the Board of Trustees on April 10,2025.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This is the set of financial statements prepared by the Corporation in accordance with the
Philippine Financial Reporting Standards for Small Entities (the'Framework") issued by the
Philippine Accounting Standards Board. The principal accounting policies applied in the
preparation of these financial statements are set out below. These policies have been
consistently applied to allthe years presented, unless otherwise stated.

2_1 Basis of Preparation
The financial statements have been prepared in accordance with the Framework and
are presented in Philippine Peso (?) and the figures are rounded to the nearest peso.

2.2. Accountino Standards and Policies Adooted
The Corporation adopted the following accounting standards:

PFRS 7 "Financial lnstruments.' Dlsclosure '(Revisd), lmproving Disclosures
about Financial lnstuments become efiective January 1, 2009. This amendment
improves the disclosure requirements about the fair value measurements and
reinforces existing principles for disclosures about the liquidity risk associated with
financial instuments. The Corpration shall dassify fair value measurements using a
fair value hierarchy that reflects the significance of the inputs used in making the
measurements. ln addition, this amendment clarifies and enhances the existing
requirements for the disclosure of liquidity risk. The Corporation is required to
disclose the maturity analysis for non{erivative financial liabilities (induding issued
financial guarantee contracts) that shows the remaining contracfual maturities.

PAS 1 "Ptesentation of Financial Stafements (Revised)", become effective for
financial years beginning on or after January 1, 2009. lt establishes the amendments
to the presentation of information in the financial statements. PAS 1 (Revised)
describes the "balance sheet" and the "cash flow statemenf as the "statements of
financial position" and "statements of cash flows", respectively. However, the use of
the other terms with clear meaning is allowed. lt also requires the presentation of all
non{wners' changes in equity (i.e., comprehensive income) in a statement of
comprehensive income or in a statement of profrt or loss together with a statement of
eomprehensive income, separately from changes in equity- pAS 1 (Revised) also
requires, as a minimum, the presentation of three statements of financial position





t2t

(balance sheet) in a complete set of financial statements whenever there is a prior
period adjustment or a reclassification of items in the financial statements as at the
end of the cunent period, the end of the comparative period and the beginning of the
comparative period. ln other cases, only two statements of financial position are
required. Dividends recognized as disbibutions to shareholders and related per-share
amounts should be presented on the face of the staternents of changes in equity or in
the notes and not on the face of the statement of comprehensive income or the face
of the income statement.

PAS 7, "Cash Flow Saatements", requires the provision of information about the
historical changes in cash and cash equivalents of an entity by means of a cash flow
statement which classifies cash flows during the period from operating, investing and
financing activities.

PAS 8 "Accounting Policies, Changes in Acaunting Estirnates and Errors",
removes the concept of fundamental enor and the allowed altemative to retrospective
restatement to conect prior period etrors. lt defines material omission or
misstatements and describes how to apply the concept of materiality when applying
accounting policies and conecting efrors.

PFRS 15, "Revenue", provides additional guidelines as to the timely recognition of
revenue, which is measured at the fair value of the consideration received or
receivable.

PAS 32 "Financial lnstruments: Disclosure and Prcsentation", which prescribes
the requirements for the presentation of financial instuments and identifies the
information that should be disclosed about them. The presentation requirements
apply to the classiflcation of financial instruments, from the perspective of the issuer,
into financial assets, financial liabilities, and equity instruments; the classification of
related interest, dividends, losses, and gains; and the circumstances in which
financial assets and financial liabilities should be offset. The standard requires
disclosure of information about factors that affect the amount, timing and certainty of
an entitys future cash flows relating to financial instruments and the accounting
policies applied to those instuments.

PAS 36 "lmpirment of Assets".' prescribes the procedures that an entity applies to
ensure that its assets are canied at no more than their recoverable amount if it
carrying amount exceeds the amount to be recovered through use or sale of the
asset. lf this is the case, the asset is described to be impaired, and the standard
requires the entity to recognize an impairment loss. The standard also specifies when
an entity should reverse an impairment loss previously recognized. The revised
standard clarifies the elements that should be reflected in the calculation of an asset's
value in use. PAS 36 prescribes the frequency of impairment testing for intangible
assets.

PFRS 9, "Financial tnstruments: Recognition and M@surement,, which
prescribes the principles for recognizing, measuring, and disclosing information about
financial assets and financial liabililies.

The significant accounting policies and practices of the Corporation are set forth to
facilitate the understanding of the linancial statements.

FINANCIAL ASSETS
Financial assets indude cash on hand and in banks and other financial instruments.
Financial assets, other than hedging instruments, are classified into the following
categories: financial assets at fair value through profit or loss, loans and receivabbsl
held-to-maturity invesfinents, and available-for-sale financial assets. Financial assets
are assigned to the diffe-rent categones by management on initial recognition,
depending on the purpose for which the investments were acquired.
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As of December 31, 2023, the Corporation has no financial asset at fair value through
profit or loss. The Corporation also has no held-to-maturity investmenb and available
for sale investments,

Cash in Bank
Cash includes cash on hand and cash in local banks, This includes bank interest
income eamed, net of final witrholding tax, fom cash in bank.

PROPERTY AND EQUIPMENT
Property and equipment are canied at cost less accumulated depreciation and any
allowance for impairment losses. The initial cost of property and equipment consists
of its purchase price, any direc*ly attributable costs of bringing the asset to its working
condition and location for its intended use. Major repairs are capitalized as part of
property and equipment only when it is probable that future economic benefits
associated with the item will flow to the Company and the cost of the item can be
measured reliably. All other repairs and maintenance are charged against current
operations as incuned.

Depreciation @mmences once the property and equipment are available for use and
is computed using the straight-line method over the estimated useful lives of the
property and equipment as follows:

Years
Fixed assets and sofiware license

The assets' useful lives and depreciation methods are reviewed periodically to ensure
that the amounts, period, and methods of depreciation are consistent with the
expected paftern of economic benefrts from items of property and equipment.

When property and equipment are retired or othenrise disposed of, the cost and the
related accumulated depreciation and accumulated provision for impairment losses, if
any, are removed from the accounts and any resulting gain or loss is credited or
charged against cunent activities.

Fully depreciated assets are retained as property and equipment until these are no
longer in use.

Property and equipment are reviewed for impairment whenever events or changes in

circumstances indicate that carrying amount of an asset may not be recoverable- lf
any such indication exists and where the carrying amount of an asset exceeds its
estimated recoverable amount, the asset or cashgenerating unit is, written doryn to
its recoverable amount. The estimated recoverable amount is the higher of an
asset's fair value less cost to sell and valuejn use. The fair value less cost to sell is
the amount obtainable from the sale of an asset in an arm's length transaction less
the costs of disposal while value in use is the present value of estimated future cash
flows expected to be derived from an asset. For an asset that does not generate
largely independent cash inflows, the estimated recoverable amount is determined for
the cash-generating unit to which the asset belongs. lmpairment losses are
recognized in the statement of income.

FINANCIAL LIABILITIES
Financial liabilities include fade and other payables, non-interest-bearing bonowing,
and advances from shareholders. These are recognized when the corporation
becomes a party to the contractual provisions of the instrument.

Accounts Pavable
Trade and other payables are recognized initially at the transaction price and
subsequently measured at amortized cost using the effective interest method.

5
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FUND BALANCE
The Corporation considers its fund balance as capital. lt consists of contibutions,
donations, and accumulated excess of revenue over expenses.

REVENUE AND EXPENSES RECOGNITION
Revenue Recoonition
Revenue is recognized to the extent that it is probable that the economic benefits will
flow to the Corporation and the revenue can be measured reliably. Revenue is
measured at the fair value of the cpnsideration received, exduding discounts and
rebates. The following specific recognition criteria must also be met before revenue is
recognized:

Donations
lncome is recognized at fair market value at the time these are received and
becomes receivable from donors.

lnterest lncome
lnterest inmme is recognized as the interest accrues taking into account the effective
yield on the asset. This is presented net of final withholding taxes paid.

Expenses Recoonition
Expenses are decreases in economic benefits during the accounting period in the
form of outflows or decrease in assets or incunence of liabilities that result in
decreases of fund balance, other than those relating to distributions to equity
participants. Expenses are generally recognized when incuned.

Program Expenses
Program expenses pertain to the costs associated with the release of funds to
operate the projects implemented by the Corporation such as sponsorship program,
etc. Program expenses are generally recognized when the expenses are incurred.

Ad m in istrctive Expenses
Expenses related to the general corporate overhead and in the administration of day-
to-day operations of the Corporation are generally recognized when the expenses are
incurred.

INCOME TN(ES
The Corporation uses the taxes payable method to account for income taxes. Under
this method, the Corporation recognizes income tax expense and liability based on
the taxable income for the year using tax rates that have been enacted or
substantively enacted at the reporting date.

SUBSEQUENT EVENTS
Subsequent events that provide additional information about the Corporation's
financial position at the balance sheet date (adjusting events) are reflected in the
financial statements. Subsequent events that are indicative of conditions that arose
after balance sheet date are disclosed in the Corporation's financial stiatements when
material.

3. CASH IN BANK

The Corporation's cash in bank amounted to P3,549,459 and P2,950,965 as of December 31,

2024 and 2023, respectively. There is no cash restiction on the Corporation's cash balances.
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4. PROPERTYAND EQUIPMENT

Fixed assets and software license 2024 2023
Cost
At January 1

Additions
F3,456,490 F2,206,386

1 1 1 1M

F-

At December 31

Accumulated Depreciation
At January 1

3

?4J1,277
691 441 277

At tlecember 31 441 277
Net Book Value 798 F3 13

5. DONATIONS

The donations amounted to ?10,M3,981 and P6,912,893 as of December 31, 2024 and 2023,
respectively. Out of the total donations in 2O24,?1,281,483 pertain to donations in kind which are
fixed assets and software license donations.

6. PROGRAMEXPENSES

This expense consists of:

2024 2023
Ocean Literacy
CFLI Projects
GElProjects
Pro.iect Score
SE Projects
BMF Projects
GLFx Projec{s
National Geographic (NGS)
Mangrove Projects
Forest Foundation Philippines
BKCF Project
SE CORE Projects

?47,923
1,426,830
1,082,294

1,137,U1
2,088,581

89,809

92,y2
846,353
375,503

F35,876
1,039,651

337,629
42,882

1,184,863

86,000
85,020

1,342,015

F7,587,576 F4,153,935

7. SUPPLEiIENTARY INFORMANON REQUIRED BY BlR UNDER RR 1+2010

The following information is presented for purposes of filing with the BIR and is not a required part
of the basic financial statements. lt requires the disclosure of taxes, duties and license fees paid
or accrued during the taxable year.

1. Value-added Tax (VAT):

The Corporation's donations are exempt fiom ouput tax and its purchase ffom VAT-
registered individuals subject to input tax. The VAT rate is 12o/o.

2. Wilhholding Tax:

As of December 31, 2024, lhere are no transactions that arises from expanded
withholding taxes.
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3. Other Taxes and Licenses

This account for the year ended December 31, 2024, consists of Taxes and Licenses
presented as part of the "Expenses" account in the Corporation's Statement of lncome
over Expenses amounted to ?3,290.

4. Tax Assessments and Cases

The Corporation did not receive any final tax assessments in 2024, nor did it have tax
cases under preliminary investigation, litigation and/or prosecution in courts or bodies
outside the administation of the BlR.

8. GOING CONGERN

Based on the financial performance of the Corporation, it has the ability to continue as a going
concem entity.
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Oceanus Conservation's Activities in the Province of Surigao del Sur

Blue Roots Prcgram

Name of Activity Highlights Year
Conducted

Location

Biophysical
Assessment of
Abandoned Fishponds
in Cagwait

Msited seven (7) potential
sites for validation in Poblacion
for mangrove rehabilitation
together with LGU Cagwait.

One (t) site identified for
rehabilitation.

November 2021 Cagwait, Surigao del
Sur

Community-Based
Ecological Mangrove
Restoration Training

Twenty (20) memberc trained
from Poblacion Fisherfolk
Association and Aras-asan
Coastal Fisherfolk Association.

August 2022 Cagwait, Surigao del
Sur

Nursery Building with
Barangay Aras-asan
Fisherfolks
Association (BAFA)

A total of 3{,000 saplings were
bagged in Bitaugan West.

20olo increase in monthly income

Odober2022 Cagwait, Surigao del
Sur

Mangrove Monitoring
Training
using the Open Data
Kit Application in
partnership with Gain
Forest and
Massachusetts
I nstitute of Technology

Twenty (20) memberc trained January 2023 Cagwait, Surigao del
Sur

Citizen Science
Training for Mangrove
and Seagrass
Monitoring funded by
National Geographic

Forty (40) memberc trained

Ninety-nine (99) sampling
points for seagrass and
sixty-one (61) points for
mangroves collected

March 2023 Cagwait, Surigao del
Sur

Community-Based
Mangrove Ecological
Restoration
lmplementation in
Poblacion

3,238 saplings planted in
Poblacion across an area of
1.22 hectares

2023 -2024 Cagwait, Surigao del
Sur

Biodiversity Baseline
Assessment in
Cagwait Rehabilitation
Sites

Two (2) eitee assessed for
Mangrove, and
Macroinvertebrates biodiversity
composition.

May 2024 Cagwait, Surigao del
Sur
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Pre and Post
Knowledge, Attitude,
Practices Survey

The surveys reflect a positive
shift in attitudes, with
incrcased support for
mangnove protection and
greater engagement in
conseruation activities. The
community expressed strong
motivation to participate in
mangrove planting, emphasizing
both personal and collective
benefits and a commitment to
educating others on the
importance of
mangroves.

2024 -2025 Cagwait, Surigao del
Sur

Nursery Establishment
with Bitaugan West
Fisherfolk Association

A total of 10,562 saplings were
bagged in Bitaugan West.

14.35Yo increase in monthly
income

2023 -2025 Cagwait, Surigao del
Sur

Community-Based
Ecological Mangrove
Restoration
lmplementation in
Bitaugan West

22,667 in Bitaugan \A/est
spanning 9. 17 hectares.

29.35o/o increase in monthly
income

2024 -2025 Cagwait, Surigao del
Sur

Leadership,
Governance, and
Conflict Resolution
Training

Eleven (,l1) officers from
Bitaugan West Fisherfolks
Association (BWFA) participated
in the training.

Twelve (12) officers from
Aras-asan Coastal Fisherfolks
Association (ACFA) participated
in the training.

November 2024 Cagwait, Surigao del
Sur

Financial Management
and Basic
Bookkeeping

Twenty-four (24) officers and
memberc of ACFA and B\AIFA
participated in the training.

November 2024 Cagwait, Surigao del
Sur

Bangus Processing
Training with Bitaugan
West

A total of twenty one (21)
membele from the Bitaugan
West Fisherfolks Association
(B\ rFA) aftended the training on
Bangus Products Processing,
consisting of 16 female and 5
male participants.

List of Equipment turned over:
o Pressure Cooker

February 2025 Cagwait, Surigao del
Sur
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o Steamer
. Stove Set
o Mixing Bowl
o Plastic Tray
o Stainless Tray
o Knife
o Chopping Board
o Kitchen Scissor
o Measuring cups
o Measuring Spoon
o Strainer
o Wok
o Laddle

240 Bottled Bangus processed
for the first cycle.

Value Chain
Analysis Workshop

The Value Chain Analysis
workshop focused on
evaluating and improving the
Bangus prccessing value
chain of the Bitaugan West
Fisherfolk Association
(BWFA). lts primary objective
was to identifo key challenges,
opportunities, and strategies that
could enhance efficiency, reduce
operational bottlenecks, and
expand market access.

March 2025 Cagwait, Surigao del
Sur

Biophysical
Assessment of
Abandoned Fishponds
in Tago

Thirteen (13) potential
abandoned fishpond
assessed for rehabilitation.

One (1) site finalized for
rehabilitation

February -
August 2025

Tago, Surigao delSur

Pre Knowledge,
Attitudes, and
Practices Survey in
Tago

Nineteen (19) members
participated, sixteen (16) male
and three (3) female in
onmn-one interviews.

May 2025 Tago, Surigao delSur

Community-Based
Ecological Mangrove
Restoration Training

Trained twenty Wto (221
memberc of the Purisima
Aquaculture and Farming
Association (PAFA), composed
of sixteen (t6) male and six (6)
female participants

2025 -2026 Tago, Surigao del Sur

Biodiversity
Assessment in Tago

Four (4) abandoned fish
ponds assessed for Mangrove

June 2025 Tago, Surigao delsur
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and Macroinvertebrate
biodiversity

Eighteen (18) avian species
recorded with 26{ individuals
observed in Tago

Nursery Establishment
with Purisima
Aquaculture Farming
Association

6,748 seedlings bagged in the
mangrove nursery

2025 -2026 Tago, Surigao del Sur

Community-Based
Ecological Mangrove
Restoration
lmplementation in
Tago

A total of 5,035 mangrove
saplings were planted in Tago
fishpond from
August-September 2025

2025 -2026 Tago, Surigao delSur

Financial Management
and Basic
Bookkeeping

A total of twenty-two (22) PAFA
ofiicers and members
participated in the 2day training,
of which Nine (9) female and
thirteen (13) male, officers and
members

November 2025 Tago, Surigao delSur

Livelihood
Vulnerability and
Capacity Assessment

A total of twenty-three (23)
members (7 female and 16
male) of the Purisima
Aquaculture Farming
Association.

Top 3 Livelihood of their choice
based on LVCA Result

1. Mud Crab
Farming/Fattening

2. Fish Cage Operation
3. Rice Buy-and-Sell/Retail

November 2025 Tago, Surigao delSur

Leadership,
Governance and
Conflict Resolution
Training

A total of twenty one (21)
memberc (8 female and {3
male) of Purisima Aquaculture
Farming Association attended
the 2day training about
Leadership, Governance and
Conflict Resolution

November 2025 Tago, Surigao del Sur

Biophysical
Assessment in Lianga,
Surigao delSur

Six (6) potential abandoned
fishpond areas for Lianga have
been assessed with a totalarea
of 1.44 ha.

August 2025 Lianga, Surigao delsur
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Biodiversity
Assessment in Lianga,
Surigao delSur

Five (5) abandoned fishponds
were assessed for Mangrove,
Macroinvertebrate, and Avian
biodiversity.

March 2026 Lianga, Surigao del Sur

Artillcial Intelligenceltachlne Learning Powercd Dlgital Monltoring of tangrove Ecoaystems

Name of Activity Major Highlights Year
Conducted

Location

Community training
and digitalmonitoring
of planted seedlings

7,0t1 seedlings planted in
Bislig rehabilitation sites

{0,000+ seedlings in mangrove
nurseries

4 hectarcs of abandoned
fishpond restored

2024 -2025 Bislig, Surigao del Sur

Launch Activity with
Government
and Community
Partners

Fifty (50) participants took part
in the entire workshop, 38 of
which were male and 12were
female from different
stakeholders in Bislig.

2024 Bislig, Surigao del Sur

Canopy density and
degradation
monitoring with drones
and spatial
analysis to identify
suitable sites for
mangrove
conservation

Gonservation efforts focused
on 160 hectares of existing
mangtrovea.

Drone imagery documented
sites before planting, after
planting, and
during follow-up monitoring,
providing clear visual evidence
of progress
and challenges.

2024-2025 Bislig, Surigao del Sur

Community training
and digital
tree inventory of
mature mangrove
trees

A total of 3,677 mature
mangrove tree recorda were
collected

2024 -2025 Bislig, Surigao delSur

Design and conduct
training
activity in digital
monitoring and
reporting methods for
other
organizations also
implementing

Conducted an in-person training
entitled "lnnovating and
Strcngthening Mangtove
Prctection in Bislig City:
Tnining on Digital Tools for
lmproved Nangrove
Assessment and Monitoring,'
with thirty eight (38)

November 2025 Bislig, Surigao del Sur
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nature-based solutions participants from various
stakeholders from Bislig.

Conducted an online session
entitled: Mangrove
Ecosystems with Digita! and
Al Technologies (tlEDlATE): A
Knowledge€haring Event

Methodology
documentation and
writing of policy
advisory

One (1) policy note developed
based on the p@ecrt outcomes.

2024-2025 Bislig, Surigao del Sur

Dugong Bughaw Prctecting Dugongs and Seagrass Habitats:
Gommunity8ased Conservation in Surigao de! Sur

Name of Activity Maior Highlights Year
Conducted

Location

ByCatch Risk
Assessment in
Marihatag

ByRA Surveys via Klland
FGDs in the seven (7) coastal
barangays of Marihatag:
Barangays Poblacion, Arorogan,
Amontay, Sta. Cruz (FGD only),
Antipolo, Alegria, and San
Antonio, engaging with a total
of 21O individuals.

February 2026 Marihatag, Surigao del
Sur

Seagrass Assessment
in Marihatag and
Dugong report sighting

Thrce (3) coastal barangays
asgessed for seagrass
biodiversity and extent: Sta.
Cruz, Arorogan, and Amontay

Three (3) Dugong sightings
from Marihatag Bantay Dagat
Patrol

March - April
2026

Marihatag, Surigao del
Sur
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